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We acknowledge Aboriginal people as the traditional custodians of this land upon which we 
walk together. We recognise that Palmerston services are located on Nyoongar country.

OUR  
VISION
To be the leading and most 
trusted service improving  
the lives of people affected  
by alcohol and other drugs

OUR  
FUNDAMENTAL 
PURPOSE
To positively influence the 
lives of people, families, and 
communities affected by  
alcohol and other drugs

OUR  
DRIVING  
VALUES
Compassion
Acceptance
Respect
Excellence
Service



Palmerston goalsPalmerston strategic priority WACOSS outcomes*Palmerston outcomes

CONNECTED
we welcome and  

appreciate diversity 

Improved relationships and increased respect with  
our Aboriginal stakeholders

More people have access to AOD residential services

Clients are supported to positively influence their lives 
through the maintenance of our existing services

Enhanced reputation across our sphere of influence 

Clients receive co-ordinated care and referral pathways  
to assist with identified co-morbidity needs 

Palmerston contributes to learning and continuous 
improvement within the sector

Improved capability and capacity to better meet the 
needs of our clients

Clients receive assistance with their ancillary needs, 
including aftercare, housing, health,  

education, employment 

Demonstrable evidence of the effectiveness of  
our services

Improved clinical governance 

Enhanced ability to understand our business

HEALTHY 

we have person-centred, 
equitable and seamless 
access to a continuum of 

integrated health services

EQUIPPED 

 we are engaged in  
life long learning  

we have support to services  
and support we need

EMPOWERED
we partner in designing 
services, policies and 
infrastructure to meet  

our needs
 we have access to 

information and processes  
to have our voices heard  

on issues that are  
important to us

Further build our relationship  
with the Aboriginal community

Plan and invest in resources that  
reflect service need

Meet the unique cultural, social and  
health needs of our clients

Grow the reach of our services

Share learnings and insights with the sector  
and wider community

Continuously evaluate our service to identify, 
implement and promote best practice

Invest in the training of our staff  
to build capability

Identify and implement organisational  
management systems and processes  
that support our business priorities

Identify and use technology which supports  
our workforce to enhance service delivery

Positively influence 
more people’s  
lives and with  
greater impact

Lead the Australian alcohol  
and other drug sector in 
evidence-based practice  

and evaluation

Build our capability  
and increase our  

capacity to deliver  
excellent service

*Refers to WACOSS Outcomes Measurement Framework WA 2019          WACOSS Population level outcomes         WACOSS sub outcomes/indicators

In 2020 Palmerston celebrated 40 years of service to the 
West Australian community. Building upon our strong 
history, Palmerston continues to be an organisation of 
quality, adaptability, and innovation. 

Towards 2023 is a revision and extension of the 
achievements made within the Towards 2020 strategic 
plan where Palmerston recognised the challenges 
of sustainability and opportunities for growth and 
developed a roadmap to help us determine how to 
position ourselves to thrive in times of change. 

We look forward to continuing to work towards our 
vision to be the leading and most trusted service 
improving the lives of people affected by alcohol and 
other drugs.

Alan Ferris
Chairman
December 2020

Emma Jarvis
Chief Executive Officer
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